BOARD OF TRUSTEES 2000 POLICY 2320

FUNCTIONS OF THE BOARD

DATES (Adopted/Revised) GUIDE WORDS
Adopted August, 1973 Function of the Board
Philosophy
PHILOSOPHY

The Board of Trustees of School District No. 25 believes that it is their
duty to provide the best educational program possible within the financial
means available. This program should be based upon the principles of the
American way of life and should recognize reliable researching in the fields
of child growth and development and teaching practices.

MAJOR FUNCTIONS OF THE BOARD OF TRUSTEES

1. To establish the education policies of the School District.

2. To determine the personnel policies of the School District.

3. To select and employ a well-qualified professional school
administrator to manage the system.

4. To employ the necessary personnel upon recommendation of the
Superintendent of Schools.

5. To establish the educational and administrative structure of the
school system, external and internal.

6. To provide and maintain the physical plant and equipment.

7. To assume and carry out the responsibility for the raising, spending,
and accounting of the funds to support the school system.

8. To evaluate the accomplishments of the school system.

9. To plan for the continued effectiveness and further improvement of the
school system.

10. To plan with and advise the Superintendent in all matters pertaining
to the total operation of the School District.



